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Presenter
Presentation Notes
Thank-you for inviting me here today. This is a very important topic to the nation.  If I have a theme, it’s that it’s time to stop talking and start doing.

The national propulsion base is eroding due to numerous problems ranging from policy uncertainty to a dwindling number of students going into the business and engineering in general. There’s no magic bullet solution and no overnight fix. It doesn’t rely solely on government or commercial, military or civilian. 
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NIRPS Planning Organization 
Multi-Agency Executive Committee (Government Only)  

Not Yet Formed 

Industry Advisory  
Group 

NIRPS Director 
Dale Thomas, PhD 

(NASA) 
Deputy Director 

TBD 

Academic Advisory  
Group 

Rotational 

Executive Officer 
Bill Ondocsin (NASA)  

Cross Cutting Integration 
Lead – Jim Reuter (NASA)  

Stewardship 
Lead: Jamie Neidert, PhD 

(AMRDEC) 
Integration Rep:  

Rajiv Doreswamy, PhD 

Technology 
Lead: George Schmidt, PhD 

(NASA) 
Integration Rep:  

Bill Ondocsin 

Solutions Facilitator 
Lead: Tom Brown, PhD 

(NASA) 
Integration Rep:  

Rhonda Thompson 

• Academia  
• Industry  
• Government 

• Academia  
• Industry  
• Government 

• Academia  
• Industry  
• Government 
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Cross Cutting Integration Team Membership 

 
Jim Reuter    Cross Cutting Integration Team Lead 
 
Jamie Neidert   Stewardship Team Lead 
Rajiv Doreswamy  Stewardship Team Integration Rep 
 
George Schmidt  Technology Team Lead 
Bill Ondocsin   Technology Team Integration Rep 
 
Tom Brown    Solutions Facilitator Team Lead 
Rhonda Thompson  Solutions Facilitator Integration Rep 
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Grand Challenges 
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Inter-relationships of Strategy Teams 



Plan 

Outline the ‘Plan 
of Attack’ 

Initial Strategy 
Development 

Proceed to 
Implementation 

Forum: JANNAF 
December 5, 2011 

  
January 31, 2012 

National Space Symposium 
April 16-19, 2012 

Activities: • Grand Challenges identified 
• Preliminary review of 40+ 

studies 
• Key issues/concerns 

categorized 
• Preliminary Governance/ 

Organization structure 
• Strategy Teams formed 
• Key participants identified 

• Initial strategy developed 
by Strategy Teams  

• Scope assessment of 
challenges and actions 

• Initial inputs for budget 
planning identified 

• Opportunities & constraints 
identified – inter-
relationships with standing 
forums & associations 

• Charter 
• MOA’s & agreements in 

place 
• Finalized Governance/ 

Organization structure and 
operating plan 

• Refined strategy 
approaches 

• Initial implementation into 
budgetary planning 
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Presenter
Presentation Notes
Give the 3 teams an opportunity to form and storm

Use Cross Cutting Forum to communicate, exchange ideas, identify overlapping opportunities and approaches, look for inconsistencies
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